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PUBLIC SAFETY
HOMELAND SECURITY . CRIMINAI JUSTICE

DETCOG Regional Emergency Management Coordinators,

As discussed in the Homeland Security Advisory Committee, at the Scoring & Prioritization
Meeting in March 2022,lhere was broad support for the Grant we applied ior a Regional Mass
Notirication System. We were notified a couple of weeks ago that the Grant was not approved
by State Public Safety Office.

Once we determined that the Homeland Security Grant would not be granted this year, we
began working on a plan to alternately fund this project. We discussed this with DETCOG
Executive Director Lonnie Hunt, who indicated that DETCOG might be able to advance the
funding for this project il everyone was on board and agreed to pay their portion.

DETCOG would sign the contract and then get MOUs from each of the Counties involved.
Attached you will find a proposed payment schedule based on each county's population. This
will give each county a general idea what they would owe. For each city that signs on, that city's
population will be subtracted f rom the County's yearly obligation.

What we need lrom each county and Alabama Coushatta Tribe ol Texas is a letter of
commitment to participate in this project. The Genasys Company is willing to work with those
jurisdictions who are locked into contracts and prorate those who may need to start before the
October 1, 2022.

Thank you in advance for your time and consideration in this matter. Please feel free to reach
out to us if you have any questions, thoughts, or concerns.

Deep East fexas Council ol Govemments 1405 Kurth D ve, Lufkin, Texas 75904 Ollice: 936-634-2247

Executive Director Program Planner hogram Dircclor
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In anticipation of receiving that grant we created a workgroup, that could review potential
systems and possibly make a recommendation to the HSAC. After two demonstrations that
working group picked Genasys Mass Notification System. They oflered the most Ieatures,
regional interoperability, and flexibility all eleven counties and their cities and they have agreed
to a contractually "locked in" price for (5) Years with no increase in cost. This would allow the
entire DETCOG Region to have access to the same service and from what we have determined
it would greatly reduce what some jurisdictions are already paying Ior a Mass Notilication
Service.
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Mass Notification Funding Plan

Jurisdiction Citizen
Population

Yearly Recurring Co$
for fir$ Five Years

Alabama-Coushatta Tribe of Texas 1197 $ 264.54
Angelina County 48059 $ '10,621 .04
City of Lufkin $ 8,472.26
Houston County 16042 $ 3,545.28
City of Crockett 6024 $ 1,331.30
Nacogdoches County 31741 $ 7,014.76
City oi Nacogdoches 32512 $ 7,273.55
Newton County 9968 $ 2,202.93
City of Newton 2249 $ 497 .O3

Polk County 44961 $ 9,936.38
City of Livingston 5162 $ 1,140.80
Sabine County 8553 $ 1,890.21

City ol Hemphill 1341 $ 296.36
San Augustine County 6061 $ 1,339.48
City of San Augustine 1857 $ 410.40
San Jacinto County 26405 $ 5,835.51
City of Coldspring $ 220.34
Shelby County $ 4,164.52
City of Center 5178 $ 1,144.34
Trinity County 12452 $ 2,751.89
City of Gro\€ton $ 254.15
Tyler County 16949 $ 3,745.73
City of Woodville 2849 $ 629.63
Cost / elenly by # ol Participants $ 4,686.40

Nole'. Only the county and the counly's largest city are listed in this table for illustration
purposes, The county population shown is the population of the county minus the
population of the largest city. Any city in the county can participate, and the more cities
that paiicipate, the less the county's cost would be.

Deep East Texas Council ol Govenments 1405 Kurlh Dive, Lulkin, Texas 75904 Olfice: 936-63+2242
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Emergency Notification System lnterlocal Agreement

TI{E STATE OF TEXAS

COTJNTY OF SABINE

X
)(
X

This Agreement is entered lnto in accordancs with the provlsions of the INTERLOCAL COOPERATION ACT
(CHAPTER 791 OF THE TEXAS GOVERNMENT CODE) and entered into between the Oa€p East Texas Council of
Govemmenls (DETCOG) and Sablne County to participate in the Regional Emergency Notification Project utilizing

G€nasys lnc., a mass notification system for the b€nellt of the public.

WHEREAS, Sabino County is establishing an emergency alerting system;

WHEREAS, Sablns County has contracted with Genasyc Inc. to provide mst effective Emergency

Notification Servic€s on behalf of participating local jurisdlctions:

WHEREAS, tho purpose of this systom is to alert large numberc of cltizons within I specific geographic area

of important information for public safety purposes;

WHEREAS, Sablne County has agreed to act as lhe single point of contact for access to the 9-1-1 Data

Base for emergency alerting purposes; end

IiYHEREAS, the Deep East Texas Council of Governments 9-1-1 Emergency Network agrees to ths follovr'ing

agreement regarding the uss of ths 9-1-1 Data Base for tho above stated purpose.

NOW, THEREFORE, in consideration of the promises described herein, DETCOG and Sablne County agree
to the following terms of use of the Genasys lnc. Emergency Alerting System and the g-1-1 Data Base.

Sablns County shall have unlimlted use of the 9-1-1 Data Base at no cost to Sablne County during the one (1)

year contract with Genasys lnc. and any subsequent renewals. Unlimited, non- emergenry messages may

be s€nt by Sablno County using the non-g-'1-l data. Sablne County agrees to use the 9-1-1 database only for
the purpose of amergency notilication purposes. Sabine County understands lhat the data containod in the 9-
1-1 Databaso is to be ussd for lhs purpose of warning or alerting citizens to an emergoncy situation as
defined by the Federal Communications Commission (FCC) as a 'sltuation posing an extraordinary threal to
the safety of life and propeM and that this data is to be maintained as confidential and not subject lo public

inspsctjon in accordance with Texas Health and Satety Code, Section 771.062(a) to thB extent permitted by

law. ln general, faclors to be mnsid€red in determining whether an emergency situation is wananted are:

Severity-will aid in reducing loss of life or reducing substantlal loss of propsrty

Timing-requires immediate public knowlodge to avoid adverse impacts
Oth8r means of disseminatlng information are inadequate to 6nsure rapld delivery
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WHEREAS, in the 6vent of a large-scale emergency or incident, the alerting system would benefit lhe citizens

of Sabine County by providing critical information in a Umely manner;



Due to the confidential nature of the g-1-l data base information and privacy of citizens with unlisted and

unpublished numbers, DETCOG retains the right to withdraw their assistance if Sablne County does not maintain the

confidentiality of the information or for misuse ot the emergsncy alerting system. DETCOG acknowlsdg6s and agrees

that information in the 9-1-1 database may be available to Genasys lnc., lt is undeGtood by the parties thal no

information or data of any kind originating ftom Genasys lnc. will be shared by sabine County with DETCOG.

The DETCOG 9-1-1 Network wlll not be liable for any costs associated with the emergency alerting syslem

including costs assodated with the extract of data from the 9-1-1 data base.

GENERAL PROVISIONS

Severability Clauso. The Parties intend for the various provisions of this Agreement to be severable so the

invalidity, if any, of one or more secbons of this Agreement shall not affect the validity of the remaining provisions of
the Agreement.

Authority lo Contract. Each power has the full power and authority to enter into and perform this Agreement, and

the person signlng this Agreement on bohalf of aach party has been properly authorizsd and empo\r'yered to enter
into thls Agreoment.

lndemnlflcatlon.sab|necountyagrees,@,toatalltimesindemnify,hold
harmless and defend the DETCOG against any and all claims, causes of action, liabilities or losses, directly o.
indirectly arising as a result of Sablne County's use of any Emergency Notification System services pursuant to the
terms of this Agreement. Sabine County shall at all times comply with all applicable Federal, State, and Local
ordinances, rules, regulations, requirements, and laws. lf, as a result of Sablne County's use of the Emergency
Notilication System s€rvices under this Agreement, any such law or any term or provision of this Agreement is
vjolated, then Sabine County shall indemnify and hold harmless, !q_!!9 oxtent Derm itted bv Texas law , the DETCOG
from and against any penalties, fines, costrs, correctjve action, and damages and exp€nses of any other nalure
whatso€ver imposed upon or incurred by the DETCOG as a result of Sabine County's activities, conduct, or omrssions
under this Agreement.

Joint Venturo and Agency, The relationship between the pa.ties to this agreement does not create a partnership or
joint venture. Thls agreement does not appoint any party as agent for the other party. Each party shall act as
independent contractors and will have control of thoir work and the manner in which it was performed.
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ln order to malntaln the confidenlial nahrre of lhe 9-1-1dala base information and the rights and privacy of
cit,zens with unllsled and unpublished numbers, Sablne County will be responsible for and agrees to create two
types of account log-lns for the alerting system. One log.in type will allow Sablne County to use commercially

available lnformation for noo-emergency messages. The Sablns Couoty Emergency Management Coordinator will
d€termins who shall have access and under what conditions to this non- emergency messaging capability. The

second log-in type wlth greatly restricted access will be created by Sabine County for the purpose of disseminating

emergency alert messages as de{ined above and utilizing the 9-1-1 database information. The Emergency

Managemant Coordinator for Sabine County and/or his/her designee will determine which users will be allowed

access lo the restdcted emergency alert messaging log-in type.



Termination. This Agreement may be terminated by either party without cause by tender of a thirty (30) day written

notica,

Natice. Any notice required underthe provisioos ol this Agreement shall be in writing and delivered in person o.
deposiled in the U.S. Mail, registered or cedified, return receipl requested.

Hon. Lonnie Hunt, Executive Darectg!

1405 Kurth Drive

Lulkin, Texas 759(}4

Email: lhunt@detcoa.qov

lf to County

Llmltation of Liability. By entering into this Agreement, neither party waives sovereign immunity defenses or any

other limitation of liability. No provision of this agreemenl is intended to modify or waive any provision of the Texas

Tort Claims Act, as amended. Each parly agrees to accept full responsibility for tho acls, negligence and/or

omissions of its employees, agents, subconlraclors and/or contract laborers and for all persons doing wo.k under a

contract or agreement.

Dlspute Resolution. The Parties acknowledge and agree that, in the event of a dispute, each may avail itself of
altemate dispute resolutions as authorized by sec. 791.015 of the Gov't Code.

Entire Agreement. This Agreement represents the entire agreement of the parties and supe6edes any verbal o'
written representations of, to or by the parties to each other.

Amendment. lf the Parties desire to modify this Agreement during or after the initial term, any modifications may be

eilher incorporated herein by a writt€n amendment or set forth in an entirely new lvritten agreement. Any

modifications must be properly approved and signed by authorized representatives of the Parties.

lN WITNESS THEREOF, the parties hereto have caused this Agreement to be executed as of the lasl date

8.2r.222-
Lonnie Hunt, Executive Director

Deep East Texas Council of Governments

Date
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Hon. Oarvl Melton

PO Box 7'16

Hemphill. Texas 75948

Email: !3tyl4e!19!@99.9.e.bj-0.C9!S
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The Honorable Daryl Melton

County Judge, Sabine County

Dale
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